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Abstract

The study aimed to identify the effectiveness level of the management
of logistics operations in the provision of electricity service during crises and
emergency situations in the Electricity Distribution Corporation (GEDCO)
in the governorates of the Gaza Strip, and to evaluate points of strength and
weakness in this regard.

The study population consisted of the managers of GEDCO in addition
to the directors of department and heads of divisions in each of the company’s
145 branches. A questionnaire was prepared specially for this purpose, and
was distributed using the comprehensive survey method. A total of 124 forms
were retrieved, which represented a return percentage of 85%. The researcher
used the descriptive analytical method, and SPSS program to process the
collected data.

The study reached several results, the most important of which are:

1. GEDCO can provide electricity supplies in crisis and emergency
conditions in a large level (69.13%)

2. The efficiency of the management of logistics operations is significant in
GEDCO in crisis and emergency conditions (64.22%)

3. Number of stores and their geographical location does not respond to the
Company's emergency needs.

4. Electricity network in the Gaza Strip is not robust, which increases the
potential of faults and the stress on technicians and maintenance teams.

The study made several recommendations, the most important of which
are

1. Redesigning GEDCO organizational structure to include a new
independent department for logistics operations. This department may
include the following divisions: procurement and purchases, stores,
planning and development, and maintenance.

2. It is necessary to preparer a flexible emergency plan to deal with crises
and emergency events.

3. Establishing new stores for the Company, and taking into consideration
their geographic location and accessibility during emergency conditions.

4. Increasing staff number and equipment in the maintenance teams to
effectively respond to any emergency situations.
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